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Following up on the Lifesaving Society's Seasonal Aquatics Planning survey distributed in late April, this survey looks at current plans for 
reopening indoor & outdoor pools as well as waterfronts, understanding that those plans may change for a variety of reasons.  Thank you to the 
62 respondents. 
 
1. What number of seasonal facilities are under your authority? 

Indoor Pools Outdoor Pools Supervised Waterfronts Unsupervised Waterfronts 
75 46 13 21 

48% 30% 8% 14% 
Percentages are of total pools reported 

 

2. What are your current plans for opening your indoor pool(s)? 

Planning to open 
in June 

Likely not to open in 
June, possibly July 

Likely not to open 
in June/July, 

possibly August 

Likely not to open in 
June/July/August, 

possibly September 

N/A, we don’t have 
an indoor pool 

2 19 12 16 13 
3% 31% 19% 26% 21% 

Percentages are of total Q2 respondents 
 

Q2. Comments 
Waiting to see how this next phase of opening goes. It's also going to be a budgetary decision. 
The CoV requires internal review processes for any re-opening approvals. 
With very limited services at one pool, possibly August for second pool 
Waiting to hear from the City and the local health authority on what they want to start opening with (dry only or wet and dry mix) 
Indoor pools at this point unsure when they will open. 
Undecided at this time, however we have cancelled programs for July and August at our Indoor Recreation Centres 
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I think once we have worked through all of the requirements and how it will fit into our facility the final decision will be a budgetary one. In theory, if we cannot 
feasibly be "open" to the public then who are we serving? We have talked about doing private rentals only with rental group paying full cost but this does not 
make sense either.... we need time to review 
In our layoff agreement with our union regarding pool staff, these workers were able to pick up summer positions elsewhere in the City and will not be recalled 
until mid-August at the earliest. 
Looking at opening in September for the indoor pools. 
We are still VERY early in the process of figuring out our ability to open the aquatic centre, with guidelines for opening just received this week. Still don't know 
the full economic impact of the new guidelines, how we will adjust to the new regulations, nor have we discussed with committee members or elected officials. 
Are following City guidelines and stages for restoration of services. Best guess estimate at this time, assuming all goes well with no setbacks. 
This will be dependent on if the City of Courtenay opens their outdoor pool - then the CVRD would not open either of our indoor pools 
Would prefer to wait until September 
Beginning to mid-July 
Likely October 
Nothing has been said yet from management as to when the indoor pools are opening within Vancouver Park Board. 
We are in no rush to open. We want to make sure that we aren't implementing changes to our operation that aren't sufficient or too much. We would prefer to 
wait and see how things improve (or get worse) over the next couple months. 
We have not put full plans in place yet for re activation of indoor facility. With recommendations geared towards promotion of outdoor activities, we may focus 
effort on outdoor pool first. Decision making is happening within 1 week 
Depends on the Health Authority and how BC allows things to open up. 
Working on procedures to implement to staff 
Likelihood depends on economics and financial stability of local government 
Planning to open one pool only Tentative date of June 29th 
 

3. What are your current plans for opening your outdoor pool(s)? 

Planning to open 
in June 

Likely not to open in 
June, possibly July 

Likely not to open 
in June/July, 

possibly August 

Will not be opening 
this Summer 

N/A, we don’t have 
an indoor pool 

5 12 4 2 34 
22% 52% 17% 9% n/a 

Percentages are of total Q3 respondents operating an outdoor pool 
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Q3. Comments 
The CoV requires internal review processes for any re-opening approvals. 
To be confirmed by Senior management 
Are following City guidelines and stages for restoration of services. Best guess estimate at this time, assuming all goes well with no setbacks.  
Planning to open in July until Sept. 
Only considering 1 of the 2 outdoor pools. 
Nothing has been said yet for outdoor pools being opened in Vancouver. 
Decision making in progress 
Possibly opening but not sure on staffing levels 

Finding it very challenging all the work that needs to happen for a 10 week season. One of the biggest challenges at this point is re-cert planning, staff training 
 

4. What are your current plans for opening your supervised waterfront(s)? 

Already open 
but not supervised 

Planning to open and 
supervise in June 

Likely not to open 
or supervise in 

June, possibly July 

Likely not to open or 
supervise in June or 
July, possibly August 

N/A, we don’t have 
a supervised 
waterfront 

2 5 2 1 48 
20% 50% 20% 10% n/a 

Percentages are of total Q4 respondents operating a supervised waterfront 
 

Q4. Comments 
The CoV requires internal review processes for any re-opening approvals. 
June 27 possible, but to be confirmed. 
We typically host one week of lessons in late July at a provincially managed waterfront. Our ability to move forward with those lessons is still to be determined, 
but based on current conditions swim lessons seem unlikely. 
We will be opening our supervised waterfront for use of our day camp programs July 6th. We are not open to the public, our waterfront is on a summer camp 
property and all children attending camps register ahead of time. 
We are hoping to open during the last third of June providing the latest LSS guidelines can be reviewed, written into safety plans, and adopted and staff can be 
appropriately trained on the new recommendations in time. 
Nothing has been said yet for beaches opening in Vancouver. 
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5. What are your current plans for opening your unsupervised waterfront(s)? 

Already open Planning to open 
in June 

Likely not to open 
in June, 

possibly July 

Likely not to open in 
June or July, 

possibly August 

N/A, we don’t have 
an unsupervised 

waterfront 
14 1 0 4 39 

74% 5% 0% 21% n/a 
Percentages are of total Q5 respondents with an unsupervised waterfront 

 

Q5. Comments 
Unsure at this time, Albert Dyck Park is primarily used by the water ski and wake boarding club but at this time not them nor the public are allowed in the lake 
Peachland is a lakefront community, and the shoreline is accessible to the public. 
In park areas that remained open throughout 
Discussions of the full-time staff from facility be deployed to other municipal departments for assistance, or even to waterfronts as ambassadors. 
Unknown. Some parks and campgrounds are open for day use so swimming would be a part of that, although it is still very cold water here. 
 

6. Based on the overcrowding experience seen at supervised and unsupervised waterfronts in other jurisdictions, what measures will you be 
taking to ensure physical distancing and other precautions are observed at your waterfront(s)?  

 

We will have signage up and have advertising regarding it on our City website. We are not going to have staff enforce it. It will be up to patrons to behave 
appropriately and accordingly. We will step in and deal with complaints if we get any. 
Park rangers 
Park Board's Physical Distancing rules applies for all Parks and Beaches. Park Rangers and Ambassadors patrolling busy parks and beaches 
Signage has been posted. Bylaw officers have added social distancing checks to their duties. 
We will be placing in information booth/tent at Albert Dyck park and providing information on water safety and Covid-19 Health precautions and guidelines 

signage, support staff (by-law), chairs for guards, appropriate PPE, considering discouraging chairs, blankets etc 
We have parks Ambassadors out as a reminder at the waterfront 
We do not have any beaches but we do have boat accesses etc that we will be possibly monitoring with Park Ambassadors 
I won’t be in attendance 
We are planning on having safety ambassadors on site- at random - to help people stay both physically distant as well as sun and water smart. 
Signage and park ambassadors 
Park Ambassadors, signage 
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We will have cordoned off areas 
Reducing the total number allowed on our product 
Unsure at this point. 
Signage, Park Patrol 
We will have 40 children registered in our day camp program with 10 staff. We will have two separate "free swim" blocks in the day so the whole group is not at 
the waterfront at one time. 
More signage 
We plan to use tape marking 6 ft distancing for patrons when entering the pool. We will remove all chairs and tables that can encourage patrons to loiter. 
Additionally we will only allow 1 person per lane in the beginning. Not opening our steam room and will only allow 4 people to enter the hot tub at one time. 
City of Victoria has a Recreation Ambassador program that sends recreation staff into COV parks and green spaces to remind people about social distancing 
and collect stats/data around usage in case other measures are required (ex. signage, fencing, etc.). 
Primarily signage and education through social media. 
This apparently is all in the pre-planning phases for when beaches (and pools) open. 
Educational signage - pathway directions and reminders - reminders onsite and individual reminders by staff onsite. 
Follows provincial and municipal government 
We will be fencing in our supervised waterfront and creating designated "zones' per patron/patron group to use when out of the water. We will implement an 
entrance line with 2m markings, a staff person at the entrance to assign patrons to their zone/take reservations if the park is full, designated directional 
walkways, and 2m physical distancing markings will be used for diving board lineups. We will also be communicating physical distance requirements to all 
patrons when they enter the beach, using signage posted throughout the facility, on our municipal webpage, and through our social media accounts. 
Unsupervised waterfronts will be communicating physical distance requirements using signage. 
We have park ambassadors circulating throughout pandemic to educate members of the public and report to bylaws if gross violations are in progress. 
Increased signage on location and common areas of city, education through website and social media, possibly park ambassadors as previously mentioned 
Reduced or eliminated parking area. Meaning it will be used by locals and those within walking distance. This is to match the stay local tourism 
Patrons entering the facility will be required to book in. Anyone who isn't registered won't be admitted. 
We will host a limited number of people and groups at one time. The area is not easily accessible to others.  
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7. Assuming you have already initiated a reopening plan, what questions remain to be answered for you to confidently complete that plan? 
 

PPE procurement delivery timelines; Staff: will they return (vs CERB); Training: development and delivery; FINANCES: True costs - financial modeling vs 
realities; Insurance: risks / liabilities associated 
Still waiting to see the in-service and staff training piece coming from the Lifesaving Society. Confused over a few items. It's stated in the guidelines for re-
opening that the rope swing shouldn't be open due to touch points considerations. But it didn't say the same for waterslides. Waterslides have more touch 
points in my opinion? Still just trying to wrap our heads around how we're going to manage some of the guidelines for re-opening. Lots to think about! 
Whether staff feel comfortable coming back with the safety adjustments presented by the LSS. 
CoV assessment of plan. Training services available, PPE available and facility capability 
Meeting our PPE needs, equipment 
Showering, hot tub use 
Who & how many patrons likely to return to activities & programs, how many staff will be returning. Appropriate & safe flow throughout the facility and more. 
Any distancing measures as seen in San Diego - if the Society was to recommend them, that would go a long way 
Haven't fully started a reopening plan so at this moment don't have any questions (x 4 respondents) 
When will the LSS training videos and supplements be completed 
Staff safety and patron safety during rescues 
Vaccine 
Provincial and local health endorsement for the guidelines submitted by Lifesaving Society, availability of recalling staff laid off and their re-training. 
None yet, so many resources, everyone has been really helpful! More discussion around creative programming and staff shortages would be welcome :) 
Will staff be willing to/have desire to come back to work or will they refuse unsafe work at sites? Is there public interest in coming back to swim in/outdoors? 
Too many questions to list. Social distancing issues, traffic flow, change room cleaning, staff areas, first aid changes, need for additional staff to clean and 
guard, money to pay for everything....the list goes on! 
Doing pretty well. Probably more legalese, but we're flowing pretty well downstream. 
The document you created is a great resource. Thank you! 
Availability and cost of PPE, availability of training resources, Provincial and National sport organization protocols 
Training for staff on new procedures with PPE Outdoor pool building/deck/pool traffic flow and use of changerooms/washrooms 
Is it a total of 50 people including staff, people in lobby, changing rooms and the water? How do I ensure social distance in changing rooms 
Will BC be limiting 50 people as a hard rule for business. Who will be governing how many people a facility can deal with? (x 4 respondents) 
No one is signing/approving reopening plans so everyone is doing it differently. Would like more consistency 
Unsure, so far I think we have most of the information for re-opening. Lessons will be a challenge collecting as much information and feedback as we can. 
Solidify Lifeguard BVM, physical assessment and walk through training. 
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We have 2 lifeguards (out of a team of 4) who need to re-certify their NLS. They expired prior to March 1 so are not covered by the 90 day extension. We 
hope re-cert courses might open by late June/early July or it will effect the number of campers we can enroll in our program. 
Our outdoor facility safely allows more than 50 people in the compound when we are physically distanced (5m3 on land and 7m3 in the pool). Are we 
allowed to go past 50 in the facility (our facility is over an acre in space) 
More guidance on what lessons can be programmed and how lessons can be taught. 
Reopening plan is currently only for summer camps and outdoor fitness. Much more work is needed to safely reopen our recreation centre and offer indoor 
fitness programs/swimming. 
Unsure at this point. Still working through things. 
Still awaiting response from ministry with respect to BCRPA's plan. 
We are not offering swim lessons or aquatic training programs (other than staff in-services) at our waterfront facility this summer and we do not have lanes 
for lap swimming. Is it reasonable for us to restore public swimming during our first phase of reopening? Are there any states that we should adhere to 
before returning to operation (our target opening date is June 19)? 
A summary of what should be updated/created in the reopening plans IE Updated Pool Safety Plan, Internal Manuals, WorkSafe covid-19 Plan etc. 
Will they come??? 
The numbers of people and how this is all going to be controlled (ex. registered swims and who gets to use the pools - how are clubs to be incorporated in). 
How many people in the community are actually interested in using the pool (and other rec sites)? And of those people who want to attend the pool do they 
understand that it won't be business as usual while they attend - changes will be in place that will make the facility "less fun" Are staff prepared to add these 
new COVID-19 standards to their job for the unforeseeable future? 
Rescue protocol and videos, also more information about teaching advanced lifesaving & lifeguarding courses, also more info about recertification process. 
Would like document for guidelines for covid section to be added to Pool safety plan 
Contact rescue information and training for procedures on new equipment 
PPE supply is a concern. Financial support from City - increased costs/lowered revenues. Swim lesson program recommendations and requirements. 
Will there be enough for emergency equipment on the pool deck with all the equipment for training and re-certs for staff and courses that will be needed. 
It only lies on the financial stability of local government. Most questions have been answered, and template plans provided. Thankyou. 
We would like clarification on Spray Features, waves and hot tub jets, whether they should stay off. Also, we would have to be able to get the required 
equipment, which appears to be challenging at this time. 
Looking to see if there are any more recommendations for rescues and first aids 
Haven't completed the plan yet, but change rooms for pools and what lesson programs can be offered and how still remains a question 
Timelines for others to open. 
Training required for lifeguards to include COVID precautions and PPE 
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8. Assuming you are close to completing your reopening plan, what approvals are required for you to initiate and implement that plan? 
 

Multi-level: - risk; - legal; - finance; - dept. - public health (we presume) 
We will need approval from City Council. Lots budgetary things to think about. 
Staff willing to come back and budgetary concerns. 
Both within Park Board and City of Vancouver approvals against risk, OH&S, financial and service 
Approval of the Municipality's EOC 
The OK to move forward from the City of West Kelowna as we are just the contractors that operate the facility. 
City Council and provincial health approval. 
Provincial health authority local health authority local government 
Senior Management, Mayor and Council 
We would be going to our Council prior to opening 
WorkSafe and FH - approvals 
EOC approval 
health inspections and city council approvals 
Interior Health, Worksafe BC 
Senior staff approval. 
Approval from our pool commission (the owners of our City-operated facility) will need to review and approve reopening with our new restrictions. The City's 
Health & Safety department will review and approve our safety plan prior to opening. 
Council - Finance - Union sign off - Staff recall 
We're not close. Board of Directors will have to approve any changes to budget. WCB? Health Authority? 
Not sure 
VCH Pool Safety Plan update, WorkSafe safety guidelines met and approved by OH&S committee. 
Obtaining PPE 
Recreation management, Park Board, City of Vancouver 
Interior Health Authority approval 
Organization, local authorities. 
Board endorsement and local health authority approval of pool safety plan 
We are not close to completing a reopening plan 
Internal management and council (x 2 respondents) 
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Management and board approvals. 
Our board of directors has approved our re-opening plan and we are working with Island Health and the BC Camps Association to ensure we meet all 
requirements at our facility. 
Fraser Health approval to open the pool 
Lifeguards need to pass the blended learning CPR HCP course as well as the in-person physical assessments. 
Commission approval to reopen, as well as interior health inspection for reopening and ok of plan 
We are not close to completing our reopening plan - the guidelines were released 2 days ago. Facilities need to be realistic about the length of time it will 
take to put protocols in place to operate safely, and not rush a re-open until the facility, protocols, PPE and staff are ready. 
Council approval (x 5 respondents) 
BCRPA & health ministry. 
Fraser Health, Occupational Health and Safety Committee 
Health inspector sign off 
Have not seen management's re-opening plans yet. 
We have just started the process as we don't plan to open until the Fall. 
None really, not sure Environmental Health Officer will visit each pool to ensure we’re meeting guidelines set out by Lifesaving Society & Public Health 
Orders 
Approvals in place from the ministry 
Unsure at this time, making proposal to be submitted 
All other city departments to complete work that will affect my area such as signage, barriers(plexiglass), cleaning protocols by BSW staff, security 
(access/egress of patrons) into facility, registration process for patrons to facility, training of all staff on new protocols for COVID operational times 
Departmental/city financial. 
Upper Management will be the ones that make the final call and it will depend on possible costs. 
Management and Fraser Health approval 
Management/Council/CFO approval, WorkSafe, Vancouver Coastal Health Authority 
Fraser Health, City's management 
Approvals from the government & health inspectors 
Approval needed by local health authorities, City Council and Recreation Commission 
The Lifesaving Society providing access to the most up to date information so plans can be adjusted as soon as possible. 
BC Parks in the area would need to be open for overnight camping. 
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9. Assuming you have reviewed the Lifesaving Society’s ‘Guidelines for Reopening BC’s Pools and Waterfronts’ document, what additional 
information are you looking for, or what questions, comments or concerns do you have as a result? 

 

Scuba? p12 Patron Equipment states that "snorkels should be prohibited"; will be interesting to see how the scuba industry will respond to COVID-19 and 
when/how the aquatic facilities will consider their re-integration. p14: "People ages 65+" - recommended that they should not participate; seniors need their 
quality daily physical activity and the socialization; how do we effectively implement this without discriminating by age? (or do we stick with the Public Health 
and LSS guidelines re: COVID verbatim?) p14: "Recommendations for Staff Training for Instructional Programs to be released at a later date." we need to 
train staff prior to opening... 
I still have questions with regards to staff training. Waiting for information that is coming...also some concerns/questions with regards to the PPE required. 
Response around safety while preforming high contact water rescues. 
Availability of Trainers/Training Services and PPE 
Use of showers - Management of public or recreational swims 
Would like more information on BVM and pocket mask "viral filters". Will they already be in the one-way valves?, Can they be added to current one-way 
valves? Will they only be available with certain types of Pocket masks or BVM's? 
As noted, physical distancing in a largely uncontrolled space 
Still formulating our plan so no questions at the moment 
None - at this time. Thank you for putting together the ground work! Great team effort :) 
BVM and staff training. Not part of current NL skills so looking for resources for training. Ensure that NL instructors have the information to be able to train 
staff. Will this be a certification? Added to the NL recert curriculum? 
Clarification on showering access. Does BC health still require us to ensure all patrons are having a cleansing shower 
It’s not feasible with the layout of our pool, and we based on the guard to patron ratios, if we were operating we would be operating in the negative. 
In service outline, skills video and evaluation criteria and info on train the trainer program. availability of PPE offered by Lifesaving Society. 
Training guidelines for recertifying staff would be helpful 
ETA for orders of PPE - Training support (BVM and rescue) 
Found Appendix B, Reopening Timeline Model, last five dates listed to be somewhat confusing. - July 2 "Period where certificates are valid for a max period 
of 2 years and 3 months"? Assume that is related to the 90 day extension of certificates, but it is unclear. - June 6 "open to public..." point that seemed to be 
out of step with the rest timeline. Looks like it could have been a July 6 typo. - June 6, "Open to public swimming classes"? Which classes are these? 
Appendix A makes it sound like no swim classes with physical manipulation until phase 4. The fact that phases are not mentioned as part of the schedule of 
dates also lends to confusion and will make it tough for facilities to open in step with each other across the province, as has been discussed over the past 
few weeks. 
Guidance on offering swim lessons in fresh water. Our lessons are held at our public beach. 
Bather loads/facility use with physical distancing 
I really wanted concrete answers 
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Could we get a lifesaving point form 1 page sheet, that discussed the suggestions that lifeguards need to follow to mitigate COVID 19 exposure. 
Modified Covid template for Pool Safety Plan 
I have reviewed it and participated in the conference call. I'm sure as we work through the process questions or required information will come up and we 
will contact LS/RC/BCRPA/FH if needed-I'm sure we will 
Wondering about concerns with the limit of 50 people gathering. 
Thank you so much LSS for all that you do!  Lesson programming & implementation. Clarification on maximum bather # 
Just working through the content now. Many questions related to the application of the info in the guidelines to our centre as it has a very challenging 
physical layout. 
When PPE will be available for purchase and their ETA 
Ensuring we have access to required PPE 
Is there any risk of COVID-19 spreading through non-chlorinated lake water? Should swimmers take any additional safety or physical distancing measures 
when swimming in the lake? 
A summary page when update that occur so we don't have to search the whole document as things evolve 
None at this time - well written 
There was a lot of good information in the guidelines - just need to work through the information when it gets closer to re-opening (am presently not working 
and it is management that are working on the plans). 
I have read it, but I am still digesting it and trying to picture what the new Aquatics world will actually look like as well as determine if this is a temporary 
Aquatics world or the new level of service. So many unknowns. 
Is Best Practice using BVM, as we would like to just use a pocket mask with a viral filter, so wondering if this is acceptable. 
WorkSafe BC guidelines 
Would like to see sample covid document for pool safety plan 
PPE supply. Reintegration of sports. Unclear on length swimming space recommendations. How to hold a safe, adhering to guidelines public swim. Staff 
training. 
I think the document is wonderful and has great information to help create a plan for reopening 
Have only skimmed document, need to further dive in, but I feel confident we can create a plan from here - looking forward to additional staff training 
resources. 
Same as question 7 Assuming there is no need for a pocket mask in fanny's now with the risk of filters getting wet? Airways? 
Looking to see if there are any rule changes, or recommendations 
Concerned about the restriction to programming fro 65+. Even though they are higher risk, not providing safe recreation and fitness opportunities for them 
(like aqua-fit and swimming) poses additional health risks for them not only physically, but mentally and emotionally 
Training resources 
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10. Additional comments 
 

THANK YOU ! The LSS BC/Yukon guidelines as circulated far exceeded expectations. The national level collaboration provided a level of detail that is 
impressive and incredibly useful not only for aquatics but other industries. 
It will be good to see the in-service videos that are coming out to help us move forward with staff training and how to use the PPE in different situations. 
Curious/anxious about staff recertification as well. 
Thank you (x 3 respondents) 
Why are we even bothering? 
Thank you for the work and support to date. The webinars and presentations have been very helpful. Thank you for sourcing the PPE and offering it for sale. 
Thank you for the hard work. We appreciate the effort. (x 4 respondents) 
Great job on the document! 
Was hoping that just a face shield would be enough for PPE for guards since the masks will be hard to wear all the time especially outdoors 
Thank you so much for the guidelines! We appreciate having a starting point for our COVID supplementary and can't wait to see the training resources for our 
staff! 
Our plans of course are subject to change. Responses are based on best information we have to date. 
Thank you for the thorough and detailed guidelines! They are very helpful for our organization. 
Thank you for this survey! 
There is not a lot of information available for reopening pools and implementation of PHO protocols . We understand that operations will be very different but 
clearer would be beneficial especially if all information was available through one portal. 
I was very pleased with the 2 hour session and the guidelines put together by the Lifesaving Society recently. 
Thank you for all your help and support. 
I appreciate the information pulled together by LSS. It has been helpful to work through. 
Thanks again for all your support and work going in to keeping our pools operational. Mucho Thanks, and a billion more. 
Thank you for providing guidance in this process 
Does an outdoor facility need approval from the Lifesaving Society before opening? 
Very much appreciate all the hard work and detail that has gone into the documentations and information sessions for our department 
 


